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Mission:
“To be an exemplary steward 
of Island resources through a 
balance of conservation, 
education, and recreation.”





Pimu / Pimugna

San Salvador

Santa Catalina









Ancestral Tongva/Gabrielino Land



“Catalina as “an island utopia in a modern, 

busy, everyday world. A land where there 

are neither rich nor poor. A heaven on 

earth—without a fence around it.”

“Eventually, I’ll make up the cost by taking 
the smallest possible profit from an 
increased number of visitors.”
-William Wrigley Jr.



History of 
Introduced 
Herbivores

1820 to 2024



Floristic Surveys

Flora of Catalina
Author(s) Year # Total 

Plant 

Records

# Exotic 

Plant 

Records

Percent of 

Introduced vs. 

Native 

Species

Millspaugh & Nuttall c.1923 455 75 16%

Thorne c.1967 573 171 30%

Muns c.1983 618 198 32%

Junak, Guilliams, 

and Hoefs     

c. 2024* 707** 238** 34%

* in publication

** Records are not final, so this numbers may shift by publication



Invasive Plant Project Management 
Strategies

Low 
risk

Catalina Habitat Improvement and Restoration 

Program (CHIRP) Invasive Plant Project (IPP)

1) Prevention  

2) Early Detection Rapid Response (EDRR)

3) Eradication

4) Control

5) No Management (Intentional and Unintentional)

2005 43 2012 50 2017 47 2021 55

2006 60 2015 50 2018 51 2023 53

2009 39 2016 53 2019 52 2024 57

Quantity of CHIRP Target Species 2003 - 2024

(Prioritized species and site led methods) 



CHIRP IPP 
Prioritization
• Control

• Eradication – Natural Areas

• Eradication – Island Wide

• Corridors

• Volunteers

• Priority Watershed/Watershed 

Management Units



EDRR

Window of 

Opportunity 

AKA:  Long-Term Control

C
O

ST

Catalina Habitat Improvement and Restoration Program - Invasive Plant Project 

The Big 3



“…to be a responsible steward of its lands through a balance of conservation, education and recreation.”

Case for Early Detection Rapid Response (EDRR)– 
Mediterranean Broom (Genista linifolia)



Lesson Learned-
Consequence of No EDRR



Modeled Suitable Habitat for Mediterranean Broom



Calflora, iNaturalist, & CCH2



• Covers 2023-2025

• 8 treatment “fields” 

containing 19 polygons 

across 621 acres 

• Primary treatments 

conducted by the California 

Institute of Environmental 

Studies (CIES) from March 

through June

• Primary target species:

• Mediterranean Broom 

(Genista linifolia)-GELI

• Fennel (Foeniculum 

vulgare)-FOVU

• Harding Grass 

(Phalaris aquatica)-

PHAQ

• Artichoke thistle 

(Cynara cardunculus)- 

CYCA

• Milk Thistle (Silybum 

marianum)-SIMA

Natural Resource Conservation Service(NRCS) 

Environmental Quality Incentives Program 

(EQIP) Grant



Species Species 

Count

Treatment 

Area (Acres)

Genista 

linifolia

9718 5.9

Genista 

monspessulana

56 0.02

Phalaris aquatica 7194 8.0

Haypress
Field 28 and 32



Haypress Genista Treatment

Before

After

Cut-stump-50% triclopyr



Toyon Bay
Field 31

Species Species Count Treatment Area 

(Acres)

Genista linifolia 4393 1.3



West End
Field 2

Species Species 

Count

Treatment 

Area (Acres)

Cirsium 

vulgare

534 0.5

Cyanara 

cardunculus

227 6.6

Phalaris 

aquatica

305 2.4

Foeniculm 

vulgare

169 0.2



West End
• Artichoke thistle present in natural areas in 

one population on the far West End of 
Catalina 

• 0.3% Aminopyralid 



Biosecurity and Beyond

• CIC owns 88% of Catalina-not full operational control 

• Road networks, utility infrastructure and maintenance, Trans 
Catalina Trail. Things on island get moved around

• Avalon-landscaping, new introductions, weeds hiding in plain 
sight. Two Harbors in the same vein but to as extreme a 
magnitude

• Coves and camps along channel side of island



Lessons Learned
1. All of the above approach

• Staff, contractors, partners, volunteers
• No one size fits all approach

2. EDRR absolutely imperative
• Effective program is easier said then done
• Training and informational materials critical

3. Be realistic and strategic
• Dedicate as much resource as possible to 

surveying and EDRR
• Problematic weeds on mainland SoCal 

that have not made it to Catalina, and 
problematic weeds that have yet to make 
it beyond Avalon

4. Losing a season or more of treatment is very 
problematic
• No treatment in 2020

5. Work with and utilize collective wisdom of the 
wider community of invasive plant management 
practitioners 
• Cal-IPC, Weed Management Areas, Islands of 

the California Botanical Collaborative, 
California Native Plant Society, Santa Barbara 
Botanic Garden, California Botanic Garden



Past, Present, & Future of Catalina 
Invasive Plant Management
• Solid foundation-CHIRP IPP and EDRR continues

• Landscape level habitat restoration following species management-

Catalina Island Restoration Project



Catalina 
Island 
Restoration 
Project

Species 
Management

Habitat Restoration
and Enhancement Plan

Plant Restoration 
and Seed Farm 
Development





Come Out and Visit!
• Volunteer Opportunities

• Nice, accessible place to visit and recreate 

• Please report sightings to Calflora and iNaturalist!

• Clean your boots and check your gear for seeds!

• Avalon is great, but there is a whole island out there



Thank You
Questions?

akreisberg@catalinaconservancy.org

mailto:akreisberg@catalinaconservancy.org
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